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EBPOMENCKM ®OH/ 3A PETMOHA/IHO PA3BMTME

WHBECTUPAME BbB BALIETO Bb/ELLE! e

OBbLLUA MHOOPMALMA 3A NMPOEKTA:

Bogel napTHbOp - 06wmMHa banumk
MapTHbOp - 06wmMHa HaBogapu, okpbr KoHcTaHUa
MpuoputetHa oc Ne 5: EdbeKTUBEH paloH

MpuoputeTHa uen Ne 5.1: ,YBenuyaBaHe KanauuMteTa 3a CbTPYAHUYECTBO U €(PEKTUBHOCT Ha
ny6/IMYHUTE UHCTUTYLMU B KOHTEKCTA Ha TPaHCrpaHUYHUA permoH*

brog)ket Ha npoeKTa: 427.222,06 espo (363 138,74 eBpo oT EDPP)
broaxeT Ha o6wmHa banumk: 272,898,92 espo
broaxeT Ha o6wmHa HaBogapu: 154 323,14 eBpo

Mpoab/XKMTENHOCT Ha NpoeKTa: 24 meceua

Btopa nokaHa Ha nporpama INTERREG V-A PymbHua—-bbnrapusa
NMopapeHn 100 npoeKTHU NpeAanoXKeHusa

OpobpeHn - 18

Nonyunnmn puHaHcupaHe - 16
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EBPOIMEMCKM CbtO3

EBPOMEMCKM ®OHA 3A PETMOHA/IHO PA3BUTHUE

MHBECTMPAME BbB BALLUETO BbAELLE! 5b/IFAPCKO MPABUTE/ICTBO

BEHEOULIMEHTU MO MNMPOEKTA:
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EBPOMEMCKM ®OHA 3A PETMOHA/IHO PA3BMTME

MHBECTUPAME BbB BALLETO Bb/ELLE! Bb/IFAPCKO MPABMTE/ICTBO

Boaeuw, 6eHedmumeHT: O6WMHA banumK

v 06wmHa banumk e eaHa OT TpMTE MOPCKM OOLMHM B
o6nact Jobpuny.

v [puTerateneH LEHTbP 3a MHBECTUTOPM B cdepaTa Ha
MOPCKMS TYPU3BM

v [o6bp 613HecC Kaumar 7 edeKTUBHO
aAMMHUCTPATMBHO YNpaB/ieHMe.

v" O6WMHCKOTO PBbKOBOACTBO TroOJlara MOCTOAHHU YCHUINA
3a [noBullaBaHE KanauMTeta WU ereKTl/IBHOCTTa Ha
O6LMHCKaTa AAMUHANCTPpaLMA U ,D,el‘/'IHOCTMTe no TO3U
MPOEKT Ca A0Ka3aTeJICTBO 3a TOBa.
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EBPOMEMCKM ®OHA 3A PETMOHA/IHO PA3BMTME

MHBECTUPAME BbB BALLETO Bb/ELLE! Bb/IFAPCKO MPABMTE/ICTBO

MapTHbOp 2: O6WwMHa HaBogapwu

O6wuHa HaBoaapm ce Hamupa B oKpbr KoHCTaHua.
v Hacenenue ot 31 550 utenm

v BaKeH LEeHTbP Ha XMMMYEecKaTa MHAYCTPUSA, KaKTO M
Ha MOPCKMS PEKPEALMOHEH TYPU3BM.

v OBLIMHCKOTO PbBKOBOACTBO MOJIara HEMpeKbCHATH
YCMNMA 3a NOAo6psSBaHE Ha aAMMHMCTPATMBHUTE
YCJIyru 3a rparkJaHuTe 1 613Heca;

v KaKTO 7 3a yBé€J/I4aBaHE KanaumMTteTa Ha

CNYyXUTEeNmTe
v WUma 6oratr onut B paboTata MO MPOEKTU MO
Pa3/IMYHM  TPAHCrPaHMYHU U HaLMOHaJTHM

ornepaTUMBHU MPOrpamm.
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EBPOMENCKM ®OH/ 3A PETMOHA/IHO PA3BMTME

WHBECTUPAME BbB BALIETO Bb/ELLE! e

MpuoputetHmMte ocn Ha nporpama INTERREG V-A PymbHuA-bbarapua ca gedpuHupanu cnej
3a4b/1I00YEHN M3CNe[BaHMA Ha MOTPEOHOCTUTE M HYXAMTE Ha PpernoHa, Ha 6asa
NMAEHTUDULUMPAHU NPO6IEMU U Bb3MOXKHOCTHU.

Ta MMa 3a uen ga ce cnpasu C 06WMTE Npeau3BUKATE/NICTBA, UAEHTUPUUMPAHM CbBMECTHO B
rPaHUYHUTE PErMOHU U Aa CTUMY/IMpA PasBMTUMETO Ha HEMU3MNON3BAHMA MOTEHUMAN 3a pacTex,
KaTo CblUeBpeMEeHHO nogobpsABa npoueca Ha CbTPYAHMYECTBO 3a LE/IMTe Ha XapMOHMYHOTO
pa3suTtme Ha EC.

Obwmar o6axetr Ha nporpamarta e 258 504 126 eBpo, oT Kouto 215 745 513 eBpo ca ot
EBonenckma cdoHA 3a pervoHasHo pasBuTue. CpeactBata ca pasnpefeneHud Mo CAeAHuTe
NPUOPUTETHM OCH:

v' [lobpe cBbp3aH permoH

v' 3eneH pervoH
v' be3onaceH permoH
v' KBanuduumpaH 1 npuobLyaBaLl, permoH
v' EdMKaceH peruoH
PyMbHHS -BoN ol
m
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EBPOMENCKM ®OH/ 3A PETMOHA/IHO PA3BMTME

WHBECTUPAME BbB BALIETO Bb/ELLE! e

HawuaTt npuHoOC

B TO3M KOHTEKCT NpoeKT “Mpexa 3a MUHTE/IMFeHTHO CbTPYAHMYECTBO HA YEPHOMOPCKMTE 0BLLHOCTH
B TPaHCrpaHM4YHUA PermoH” C1 NocTaBa CreHata

OcHOBHa Uuen:

/la cb3gage ycnoBms 3a CbTPYAHUYECTBO MeXAY NMYyOSIMYHUTE aAMUHMUCTPALUM B TPAHCTPaHUYHMA
permoH Ha YepHOMOPCKMTE 06LWMHM B 061acT obpury 1 oKpbr KoHCTaHUa, A4a noaobpu TaxHaTa
€(PEeKTUBHOCT U Ja CTUMYJIMPA Y4ACTMETO HA YaCTHMUTE 3aMHTEPECOBAHM CTPaHM B MpoLeca Ha
B3€MaHe Ha peLleHus.

LeneBu rpynm:

v Tly6ANMYHM aAMUHUCTPALMM Ha 0BLIMHMTE OT YepHOMOPCKUSA TpaHCrpaHUYeH paroH: KaBapHa,
lLa6na, Edpopua, MaHranmsa, KoHctaHua, Teknpruon, KocTmHewm;

v' [parKAaHCKM CAPYKEHMA, HENPABUTE/ICTBEHU OPraHM3auum OT YEPHOMOPCKUTE OOLLUUHM;
Bu3Hec 1 6paHLWIOoBM acoumaumm U MHBECTUTOPM;
v Xutenute Ha obwmHa banumk 1 obwmHa HaBoaapwm.

<
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EBPOTMEMCKM ®OHZ 3A PETMOHA/IHO PA3BUTME

MHBECTMPAME BbB BALLUETO BbZELLE! 5b/IFAPCKO MPABUTE/ICTBO

OCHOBHU AEMHOCTMU
3a NOCTUINaHe LueJimTe Ha NpoeKTa.
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EBPOMEMCKM CbiO3

EBPOMEMCKM ®OHA 3A PETMOHA/IHO PA3BMTME

MHBECTUPAME BbB BALLETO Bb/ELLE! EBATAPCKO MPABHTE/ICTEO

YnpaBsJ/ieHMe Ha NpoeKTa

/la  rapaHTMpa  NpaBMNIHOTO  M3MbJIHEHME  Ha
NAaHUPaHMTE JENHOCTU

/1a NOCTUrHe 3aN0XKEHUTE pe3yanTaTM B CbOTBETCTBME C
JloroBopa 3a 6e3Bb3Me34HO  (PMHAHCMpaHEe U
npaBunata Ha lMporpamara.

JeMHOoCTTa ce ocCblecTBABa OT CbBMECTEH €KMM,
OTroBapsAl, 3a M3NbJHEHMETO Ha LUeAMA NPOEKT.
EkMnbT Ha BOZewMA napTHbOp o06wMHa banuumk:
PbKOBOAMTENT MPOEKT, (UHAHCOB MEHULKDBP M
OTrOBOPHMK 3a TEXHMYECKOTO 06opyaBaHe U codTyep.

Ekvn Ha napTtHbop 2 O6wmHa HaBogapu: MOMOLLHMK

pbKOBOAUTE, KOOpﬂMHaTop'C'b6MT|4F| n
cyeToBoamTE .
PyNMBHAR - BB /"‘W
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WHBECTUPAME BbB BALIETO Bb/ELLE! gl

YnpaB/ieHMe Ha NnpoekKTa

OCHOBHM PYHKUMM Ha eKMNa 3a ynpasJieHUE:

1. BbTpeweH MOHMTOPUHI M OLEHKA Ha HanpeAbKa Ha MpoeKTa M MOCTUraHe Ha MHAMKATopUTE;
NpefoTBpaTsABaHE Ha PUCKOBETE, KOMTO 6MXa 3aCTpaLLMIM U3MbJHEHMETO HA A0roBopa. MHCTPYMEHTH
3a nocturaHe: Jo6pa KOMYHMKAUMS MEXAY NapTHbOPWUTE, OpraHM3upaHe Ha CbBMECTHWM PabOTHM
Cpely C uen npocseasBaHe HanpeabKa Ha MpoeKTa, (hMHAHCOB aHa/u3, OTYMTAHE U NMIaHMpaHe Ha
NPeACTOAWM 3a4M.

2. ®OMHAHCOBO YynpaB/lieHME Ha MpoeKTa: MMa 3a Len MpaBM/IHOTO M3MOJI3BaHE Ha 0J06peHUs
KOHCO/IMAUPaH 6loAXKEeT M ce CbCTOM B MJIaHMpAHE Ha pasxoaMTe, MpoBepKa KOPEKTHOCTTa M
3aKOHOCHO6GPA3HOCTTA Ha MJIAllaHUATa M CNa3BaHe Ha JOroBOPHUTE KJlay3u.
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EBPOMEMCKM ®OHA 3A PETMOHA/IHO PA3BMTME

MHBECTUPAME BbB BALLETO Bb/ELLE! EBATAPCKO MPABMTE/ICTBO

YnpaB/ieHMe Ha NnpoekKTa

MpouecbT Ha ynpaB/iEHME Ha MPOEKTA
we 6bae onTMMM3MPaAH C NPeAoCTaBSAHETO
Ha  BbHLUHW YCAYrM 3a ynpaBAEHUE,
KOMTO e Aonb/BaT paboTraTa Ha ekuna
6e3 pga Ayb6adpat  OTrOBOPHOCTU U
JIEMHOCTH.

LLle 6bae 3aKyneHo obopyaBaHe, KOETO
e YyBE/MYM OnepaTMBHMA KanaumMTeT Ha
CbBMECTHMA €EKUMN: ABE KOMMNKTbPHMU
KOHMOMIrypaumu, MYATUDYHKLUMOHAJIHO
YCTPOMCTBO - KOMUP, NPUHTEP, CKEHep, 3
6poA BbHIUHA NAaMeT M 3 6poAa daau
namerT.
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WHBECTUPAME BbB BALIETO Bb/ELLE! e

UHdopmMauma 1 nye aIM4YHOCT

MMa 3a LeN Ja ocMrypu ny6JMYHOCT M ornacsBaHe Ha dMHAHCUpallaTa nporpama, Ha uenure,
AEMHOCTUTE M pe3ynTaTMTe OT MPOoeKTa, Ja Cb3AaZe MPO3PayHOCT MO BPEME HA M3MbJIHEHME Ha
NMpoeKTa U Aa rapaHTUpa y4acTMeTO Ha noBeye KpalH1 6eHedULUUEHTH.

OTneyaTBaHe M pas3npocTpaHeHMe Ha Opowypa 3a Ha4vanoTo Ha npoekta - 1000 6posa Ha
obarapckn M 1000 6poAa Ha PYMbBHCKM €3MK; TA LWe nonyndpuMsvpa UemMTe Ha MpOoeKTa,
OCHOBHMTE AEMHOCTM M OYAKBAHMTE pe3y/TaTy;

[poBexaaHe Ha fABe npecKoHdepeHuuM - efHa 3a HayanoTo Ha npoekta B banuvk (50
y4YaCTHMKA) M eZiHa 3a MpuUKJIoYBaHe Ha npoeKkTa B HaBoaapu (50 yyacTHuMKa);

M3roTBsiHE Ha [1BE NPECCHOBLLEHMS;
My61MKyBaHe Ha NeT CbOBLIEHMA B MECTHM BECTHMLUM M OHNAMH MeauM;

M3nbuBaHe Ha JeceT paauMo crota M ABajeceT BMAEOK/MNa. 3a PYMbHMA - MU3roTBAHE M
n3nbyBaHe Ha 30 MUHYTEH UM, OTpa3aBaLl, BCUYKM eTanu OT U3MbJIHEHME HA NPOEKTA, KAaKTO U
u3nbyBaHe Ha 20 MMHYTHO TE/IEBM3MOHHO NpeJaBaHe;

bpowypa ¢ nocTUrHatuTe pesysitaTtM OT NpoeKTa.
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EBPOTMEMCKM ®OHZ 3A PETMOHA/IHO PA3BUTME

MHBECTMPAME BbB BALLUETO BbZELLE! 5b/IFAPCKO MPABUTE/ICTBO

CbBMeCTHA Mpe’Ka 3a UHTEeJIMFeHTHO CbTPYAHMYECTBO
Ha YepHOMOpCKKTE O6LHOCTU B TPAHCTPaHMYHMUSA PErmoH

o [Ja CTUMYIMpPa KoonepupaHeTo mexay
agMMHUCTpaumMmMTe M NYyOJUMYHUTE M YacTHUTE
3aMHTEpPECOBaHU CTPaHM B AbJIFOCPOYEH MJ1aH;

s Ja HacbpyaBa TpaHchepa Ha 3HaHWA, [O06pwU
NPaKTUKMM U MHOBATMBHM peELLEHUA B ob6aacTTa Ha
Ny6/MYHOTO  yNpaB/ieHMe,  COUMANHUTE  YCAYrK,
M3MEHEHME HA KAMMaTa, eHeprumHa edeKTUBHOCT,
OKOJIHa cpeZia, MOPCKa akBaTopuA U Ap.

< B KOHTeKcTa Ha EBponenckute noaumTmMku 1 npouecmre
Ha rnobanmsaums

% /la JonpuHece 3a KOOpPAMHMPAH MpOLIeC Ha MJlaHMpaHe
M pasBMTME, OCHOBABAll, C€ HA XOPWU3OHTA/IHOCT M
noaxoJ "OT[O0/y-Harope«, 3a MOCTMraHe Ha no-Ao6pa
ajanTaumsa KbM cneuudUYHUTE MECTHM NOTPEBHOCTH.
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EBPOMEMCKM ®OHA 3A PETMOHA/IHO PA3BMTME

MHBECTMPAME BbB BALIETO Bb/ELLE! BAFAPCKO NPABUTE/CTBO

CbBMeCTHa Mpe’ka 3a MHTEJIMFreHTHO CbTPYAHUYECTBO
Ha YepHOMOpPCKMTE 06WHOCTM B TPAHCIPaHMYHUA PEruoH

Mpearta e aonpuHece 3a:
v/ HacbpyaBaHe Ha A06pOTO YrpaB/ieHME;

v\ YKpenBaHe Ha MHCTUTYLMOHANHMUA KanaumuTeT Ypes TPAHCTPaHUYHO XOPM30HTaJIHO
CbTPYAHMYECTBO MEXKAY Pa3/IMYHUTE 3BEHA HA NYBJMYHUTE AAMUHUCTPaLMK;

v Tpchcbep Ha 3HaHNA U CBTPYAHNHECTBO MEXJY 3aMHTEPECOBaHNTE CTPpaHAM OT I'Iy6}'ll4‘-IHl4FI 7
HYaCTHMA CEKTOP;

v\ CbTPYAHUYECTBO MEXIY OBLIMHCKMTE aJMUHMUCTPaLIMM B YepPHOMOPCKMS PETUOH.

v I'InaHMpaMe TA Aa Ce NpeBbpHE B ABUIraTEN 3a MNMpuiaraHe U nNpoMoTmnpaHe Ha ,D,O6pl4 NPakKTUKN U
NMUNIOTHU MNMPOEKTH;

v'  lle 6bJaT NOKaHEHM 3a y4acTUE BCUYKM YEPHOMOPCKM OBLUMHU, rPajioBE U KOMYHM OT
TpaHCrpaHU4HUA permoH - KasapHa, LWa6na, MaHranmsa, Tekuprbon, Edopua, KoctuHewm,
KoHcTaHua n apyru.

v' 06wo 20 y4yaCTHMKA - 3aMHTEPECOBaHM CTpaHM oT obaacTt Jobpuy U MUHUMYM 30 - OT 06s1acT
KoHcTaHua.

A
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EBPOMEMCKM ®OHA 3A PETMOHA/IHO PA3BMTME

MHBECTUPAME BbB BALLETO Bb/ELLE! Bb/IFAPCKO I'IPBMTE}'ICTBO

CbBMeCTHA Mpe’Ka 3a UHTEeJIMFeHTHO CbTPYAHMYECTBO
Ha YepHOMOpCKKTE O6LHOCTU B TPAHCTPaHMYHMUSA PErmoH

BcuukK uneHoBe Ha MpeaTa e 6bAaT BKIYEHU B NO-HATaTbLUHUTE JEMHOCTM Ha NpoeKTa. 3a
yCMeLwHoTo PYHKLUMOHMPAHE Ha MpeXKaTa Le 6baaT peam3npaHu CNeaHNUTE CTBIKM:

v aeHTMdUUMpPaHe M NPUBAMYAHE HA NOTEHLUMANIHM YIEHOBE;

v" M3roTBsiHE Ha 00LY NJ1aH 3a KOMYHUKaUuA;

v' M3roTtBsiHe NPOodUN Ha BCEKM YJIEH HA MpEXaTa;

v' M3roTBsiHE Ha MaTepuassm No U36POEHMUTE TEMM, KOMTO LWe 6bAaT Ny6/IMKYBaHM HA CbBMECTHaTa
yeb nnatdopma;

v M3paBaHe Ha MeCeYeH 6I0NIeTUH C HOBUMHU U JO6GPU MPaKTUKMU;

v' YyacTue B CbBMECTHU CEMMHAPU U CHOUTHSA.
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WHBECTUPAME BbB BALIETO Bb/ELLE! gl

CeMuHap "MIHTeNUreHTHoO pa3BMTHME U CHTPYAHHNYECTBO
Ha TPaHCrpaHMYHUTE YEePHOMOPCKHU OOLHOCTH"

CeMMHap®T We ce npoBeje B 06WMHa banyumk.

TasuM JeMHOCT e MNoAMNOMOrHe npoLeca Ha Cb3JaBaHE Ha MpexKaTa, Llie AaZe Bb3MOMKHOCT Ha
MNYy6MYHU M YACTHM 3aMHTEPECOBAaHM CTPAHMU 3a HEMOCPECTBEHA CpeLla M 06MeH Ha MHopmMaLmsa.

LLle 6bae 06CbAEH U NPUET pErNamMeHT 3a paboTa B MpexKarTa.

Ha ceMrHapa e B3emar y4yactue npeactaBuTesIM Ha MUHUMYM 10 MECTHU U pErMoHaNHM NMYOSIMYHU
BJIaCTM, KaKTO M acouMalmMm Ha rpakAaHCKOTO 0OWeCcTBO M 6U3Heca, obLo ABadeceT OT PyMbHUA U
ABajgeceT oT bbsrapus.

BcekM yYaCTHMK Lle HamnpaBM KpaTKa Mpes3eHTaums, B KOATO Lle 3asfBM CBOA MOTEHUMan 3a
CbTPY/AHMYECTBO M MapPTHbOPCTBO M Lie MPeACTaBU MHOBALMM B MYGJAMYHOTO M aJMMHMCTPATMBHO
ynpasJieHMe.

/lBama nektopu - eauH ot bbarapmsa u egmMH ot PyMbHMA - we npe3eHTupaTt AoOpy NPakTUKKA B
06n1acTTa Ha TPAHCTPAaHMYHOTO CbTPYAHMYECTBO, Bb3MOXKHM ChEpPU 3a KOOoMNepuvpaHe M MON3M 3a
MECTHMTE OOLLHOCTMU.

MHCTPYMEHTM 3a EBPOMEMNCKO TEPUTOPUANIHO CbTPYAHMYECTBO KaTo EBponMeMcKoTo rpynupaHe 3a
TepuTopmanHo cbTpyaHmndecTBo (European Grouping of Territorial Cooperation (EGTC).

A
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EBPOMENCKM ®OH/ 3A PETMOHA/IHO PA3BMTME

WHBECTUPAME BbB BALIETO Bb/ELLE! gl

Cb3paBaHe Ha cbBMeCTHa yeb naartdopma

CbBMecTHata ye6 nnatgopma "Mpexa 3a UHTENMIEeHTHO CbTPYAHMYECTBO Ha YEPHOMOPCKUTE
OOLWHOCTM B TpaHCrpaHU4HMA pernoH Jobpud - KoHCTaHUA" €  BaXXeH MHCTPYMEHT 3a
YCTOMYMBOTO (PYHKLMOHMPAHE HA MpeKaTa.

MoCTOSHEH M YCTOMYMB M3TOYHUK HA HOBUHM M A06PM NPaKTUKKM B Ny6anyHaTa cepa.

My6/MKyBaHe Ha NpPOyYBaHMSA M aHa/M3M, CBbp3aHM C 06WMTE NpeaM3BMKaTeNICTBA Npej
YEPHOMOPCKMTE OBLUHOCTM B 06J1aCTTa Ha COUMAJIHUTE YCAYrn, ny6avMyHaTa aAMMHMCTPauUms,
3a€TOCTTa, 3|paBeonasBaHETO, eHEPrumHaTa echeKTMBHOCT, OKOIHATa Cpesa, aJanTUPaHETO KbM
M3MEHEHMETO Ha K/IMMaTa M Ap.

NaeHTUdULUMPaHe M aHaIM3 Ha TEHAEHUMUTE Ha COLUMAIHO pasBMTME B TPAHCIPAHMYHUS PETMOH,
B HaLMOHaneH 1 EBponenckm Mallab.

HoBaTOpPCKM MHCTPYMEHT 3a MHGMOPMMPaHE M MNpuaaraHe Ha CXOAHM MOJIMTMKM 3@ CXOAHM
npo6nemu.
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EBPOMEMCKM CbHO3
EBPONEMCKM ®OH/ 3A PETMOHA/IHO PA3BUTME

MHBECTUPAME BbB BALLETO Bb/ELLE!

Bb/ITAPCKO MPABUTE/NICTBO

Cb3paBaHe Ha cbBMeCTHa yeb naartdopma

/lpyra BaxkHa Len Ha naatdopmara:

R/
0’0

Ja yNecHA KOMYHMKaLUHATa MexXay
rpaxgaHmte M1 MHCTUTyummnTeE.

Ypes:

R/
0‘0

Ny6MKyBaHe Ha NPEA/IOKEHUA U MHEHMA Ha
3aMHTEpecoBaHMTE CTpaHM - 6M3HEeC W
rpaXAaHCKM opraHm3aumu,

HenpaBUTE/ICTBEHM OPraHM3aumu OT LeneBums
TPaHCrPaHMYEH PETrMUOH.

Cb3gaBaHe Ha cneuMasieH CeKTop 3a
MHOBaLUUM B Nyb6anM4yHaTa cepa;
[My6nMKyBaHe Ha  O06pM  MPaKTUKU U
NpeanoXKeHns oT OM3Heca M rparKAaHCKUTE
OpraHu3aumm.
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EBPOMEMCKM CbHO3

EBPOMEMCKM ®OHA 3A PETMOHA/IHO PA3BMTME

MHBECTUPAME BbB BALLETO Bb/ELLE! Bb/IFAPCKO I'IPBMTE}'ICTBO

Cb3aaBaHe Ha ob6lla cTpaTerus 3a CbTPYAHUYECTBO U
CBbp3aHO TEepPUTOPHA/IHO pa3BMTHE
Ha TpPaHCrpaHM4YHMA YepHOMOpPCKHU panoH

O6xBalla cneaHMTE acCneKkTu: CcO6/M¥aBaHE B couMa/iHaTa ““\“ - as
cdhepa, CbBMECTHO MKOHOMMYECKO MJIaHUMPAHE M pasBUTUE; =
orna3BaHe Ha OKOJIHaTa cpeja, 3aeTocT M 06pa3oBaHMUE;
MHCTUTYLMOHAIHO CbTPYAHNYECTBO.

Lenu:

v' ConuxkaBaHe M CbTPYAHMYECTBO Ha MECTHMUTE OBLLHOCTU U NYBJIMYHUTE BNACTMH,

v' CpeAHOCpOYHa M AbJrOCPOYHA KOOPAUHALMA HA NOJUTUKUTE U MHBECTULUMMUTE HA TEPUTOPUATA Ha
4YEepPHOMOPCKMTE OBLUMHM B TPAHCTPAHUYHMA PErMOH.

v' KoopanHuvpaHe Ha CbBMECTHM MOJIMTMKM M MEPKM 3a OMa3BaHE Ha OKOJIHaTa cpeja UM MopCKaTa
aKBaTOPUS, eHeprumMHata edEKTUBHOCT, MKOHOMMYECKOTO Pa3BMTME C AKLEHT BbPXY MOPCKMSA
TYPU3DBM M aNTEPHATUBHMUTE (POPMM KaTO KYNTYPEH, €KO, BUHEH TYPU3DBM.

v' CoumanHo passuTME - BbBEXJaHE Ha WMHOBA B coumanHata cdepa M obpasoBaHUETO,

PYMBHMA - B

HaCbp4YaBaHE Ha 3a€TOCTTa. m
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EBPOMEMCKM CbHO3

EBPOMEMCKM ®OHA 3A PETMOHA/IHO PA3BMTME

MHBECTUPAME BbB BALLETO Bb/ELLE! Bb/IFAPCKO I'IPBMTE)'ICTBO

Cb3aaBaHe Ha ob6lla cTpaTerus 3a CbTPYAHUYECTBO U
CBbp3aHO TEPUTOPHAIHO pa3BMUTHE
Ha TpPaHCrpaHM4YHMA YepHOMOpPCKHU panoH

v' CTpaTtermsTa We CbAbpKa KOHKPETHU MEPKM M MHCTPYMEHTU 3a AbJrOCPOYHA KOOpAMHaLUMS
Ha MO/MUTUKUTE U MHBECTMUMMTE HA TEpUTOpMATa Ha YEPHOMOPCKUTE O06WMHM B
TPaHCrPpaHUYHUA PETrUOH.

v TAa uwe 6bae NPaAKTUYECKM NPUIOKMM PaboOTEH JIOKYMEHT, KOMTO LUie MNOAMNOMOrHe
pa3paboTBaHETO M MJIAHMPAHETO HA MOJIMTMKM HA MECTHO WM pPErMoHasHO HMBO, LWE
naeHTUdUUMpa o6LWM NPO6AEMU U OOLLM pELLEHMS.

v' B paMKuTe Ha Ta3M JEMHOCT Lle ce npoBeJaT TpuM cpelum C OKYC Ipynu M YacTHM
3aMHTEpPEeCOBaHU CTPaHU - TFPaXXJaHCKM WM OM3HEeC opraHMsaumm, €eKCneptM B pas/iMyHu
06,1aCTU, CBbP3aHM C rPaZloyCTPOMCTBEHOTO MIaHMpPaHe U COLUMAZIHOTO pasBUTME - ABE CpeLum
B HaBozaapu 1 egHa B banyuk.

v' To3M [OKYMEHT Lie MOAMOMOrHe mnpoueca Ha MHTerpauMs M CbBMECTHO TEepUTOPUAIHO
NJlaHWpaHe M OMa3BaHe Ha MOPCKATa 30Ha.
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EBPOMEMCKM CbHO3

EBPOMEMCKM ®OHA 3A PETMOHA/IHO PA3BMTME

MHBECTUPAME BbB BALLETO Bb/ELLE! EBATAPCKO MPABMTE/ICTBO

[TuNnoTeH NpoEeKT 3a
MHOBATUBHO €JIEKTPOHHO yrnpaBJ/ieHne

[la Hacbpyu M NpPUIOKM MoAen Ha no-eheKTUBHO M MpO3payHo
O6OLLMHCKO ynpaBaeHue.

B cbBpemMeHHOTO 06WecTBO edeKTMBHOTO (PYHKUMOHMpPAHE Ha
OOLMHCKaTa agMUHUCTPaALMA € HEBBb3MOXHO 6e3 BbBeXAaHeTo
Ha eNeKTPOHHMU ycayru. lMonsuTte 3a rpaxgaHute M GmsHeca ca
6e3CrnopHMu: No-A40CTbMNHU YCNyru, no-eeKT1BHA =
aAMMHUCTPaLMA, NoBeYe NPO3pavyHOCT B ynpaB/eHMETO.

3a uenta we 6bAE BbBEAEHA MHHTErpMpaHa MHPOPMaLMOHHA
CUCTEMA 3a_ ynpaBJeHME Ha o6buwuHa banumk. Cucrtemara e
NpOEeKTMpaHa M pa3paboTeHa KaTo eAMHHa nnatdopma 3a
ynpaesiieHMe Ha ¢UHAHCOBMTE MOTOUM, AOKYMEHTOO60poTa M
06C1Y}XKBaHETO Ha rpaxaaHute u dupmmTe B 06LUMHATA.
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EBPOMEMCKM CbiO3

EBPOMENCKM ®OH/ 3A PETMOHA/IHO PA3BMTME

WHBECTUPAME BbB BALIETO Bb/ELLE! gl

[TuNnoTeH NpoEeKT 3a
MHOBATUBHO €JIEKTPOHHO yrnpaBJ/ieHne

MHTerpmpaHaTa MHGOPMALMOHHA CMCTEMA 3a yrpaBJieHMe Ha o6LuHa banunk uma cneaHuTe cTpaTermMyecku
Lesm:

KOHCOMAMPA BCUYKM (PMHAHCOBM NOTOUM Ha oblpmHaTa B obLa cMctema
aBTOMATM3Mpa AEMHOCTTA Ha C/TYKMTENUTE Ha OBLIMHATA

aBTOMATM3Mpa AEMHOCTTA N0 06C/yKBaHE Ha KIMEHTUTE Ha obLuMHATA
npeaocTaBsA Bb3MOXKHOCT 3a aBTOMAaTM4YHO OCHETOBOAABAHE Ha BCUYKM onepaumu
npeaocTaBsA eNEeKTPOHHU YCIYTU Ha rpaXaaHuTe 1 pupmmte

e 6bAe peanM3vpaHa Ype3 M3MO0/3BAaHETO HAa HaM-CbBPEMEHHUTE TEXHONOTMM B 06/1acTTa Ha
MH(POPMALMOHHMTE CUCTEMM; 3a paboTa C JaHHM e Ce M3MON3BaT Hal-yTBbpPAEHMUTE U HAAEXKAHM
CucteMM 3a ynpaBfieHuMe Ha 6a3u aaHHM. CucTemaTta npejocTaBs Bb3MOXKHOCT 3a paboTa B peasiHo
BPEME Ha BCMYKM MOTPEGUTENN M OUCK eaHOBPeMEHHO. [aHHUTE ce CbXpaHsBaT B LEHTpa/iM3MpaHa
6asa OT AaHHM. Ype3 cucTemaTta e OCUMrypeHa Bb3MOXKHOCT Ha rpaJaHuTe M opUAMYEecKMTe JiMua Aa
JIOCTBNBAT MHbOpMaUMA M YCayrn, npeanaraHu ot O6limHaTa, 4ype3 Mo/3BaHETO Ha web 6asupaH
MOJy/.
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EBPOMEMCKM CbiO3

EBPOMEMCKM ®OHA 3A PETMOHA/IHO PA3BMTME

MHBECTUPAME BbB BALLETO Bb/ELLE! EBATAPCKO MPABHTE/ICTEO

[TMNnoTeH NpoeKT 3a
MHOBATUBHO €JIEKTPOHHO yrnpaBJieHne

CuctemMara we 6bae usrpageHa oT caegHUTe MOAY/IU:
Moayn ,,YnpaBneHue Ha JOKYMEHTO060pOTa U aAMMHUCTPATUBHU YCIIyrn”
Moayn ,,YnpaBneHue Ha obwpMHCKaTa COGCTBEHOCT”
Moayn ,,YcTponcTBO Ha TepuTopmsaTa”
Moayn ,,MecTHu gaHbuUM U TaKcK”
Moayn ,,YrnpaBneHue Ha NpoeKkTH 1 gorosopu’”
Mogyn ,, Tpya v paboTHa 3annarta”
Moayn ,,dca, nnaHMpaHe U U3NbJIHEHME Ha GogKeTa”
Moayn ,,EnektpoHeH apxuB”
Mogayn ,,CalT 3a NnpeAocTaBsiHe Ha e - ycayru”

LN N N N N N AN

MozenbT we Aade Bb3MOXKHOCT Ha BCMYKM TpakAaHWM M 3aMHTEPECOBAHW CTPaHM B YEPHOMOPCKUTE
O6LUMHM Aa M3MNON3BAT E/IEKTPOHHMUTE YCAYrK U MHpOopMaums.
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EBPOMEMCKM ®OHA 3A PETMOHA/IHO PA3BMTME

MHBECTMPAME BbB BALIETO Bb/ELLE! BAFAPCKO PABUTE/ICTBO

[TMNnoTeH NpoeKT 3a
MHOBATUBHO €JIEKTPOHHO yrnpaBJieHne

Cb3aaBaHeETO Ha MHTErpupaHa MHMoOpMaLMOHHa CUCTEMA BKJIOYBA ClleAHMTE eTanu: oTAaBaHe MpaBo
Ha rnoJi3BaHe Ha codTyepHa naatdopma, M3rpaxaaHe 6a3a-ZlaHHU, NMYyCKaHE B AEUCTBME, 06yYyaBaHE Ha
agMUHUCTpaUMsATA 3a paboTa CbC CUCTEMATA.

CbC CXOAHM XapaKTEPUCTUKU U DYHKUMM LWe 6bae U MHTerpvpaHata MHGOpPMauMOHHA CMCTEMA B
Hasozapu.

BnarogapeHue Ha eNeKTPOHHOTO YyrpaBJieHMEe, KOETO YBeJ/iMYaBa KarauuTeTa 3a CbTPYAHMYECTBO M
€(eKTUBHOCT Ha OBLUMHCKMTE AaJMMHMUCTPaLMM, MPOEKTLT Lie AONPMHECE B 3HAYMTE/IHA CTeneH 3a
M3MbJIHEHMETO Ha pe3yaTaTHMA MHAMKATOP Ha nporpamara.
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EBPOMEMCKM ®OHA 3A PETMOHA/IHO PA3BMTME

MHBECTUPAME BbB BALLETO Bb/ELLE! Bb/IFAPCKO I'H;BMTEJ'ICTBO

MogobpaBaHe e(eKTMBHOCTTA Ha OOLLEeCTBEHUTE YCYIrU

v C Ta3u JenHocT lie 6bae onTMMM3MpaHa
paboTtata Ha OOLMHCKUTE aAMMHUCTPaLUU
B 06WMHa banymk u obwmHa HaBogapu

v B pamMKMTe Ha npoeKkTa we 6bae 3aKyneHo
060py/ABaHe, KOEeTO e YJeCHU paboTaTa U
nogobpu ycnyrute M 06CAYKBAHETO Ha
MECTHUTE M Yy)KAECTPaHHM rpaKAaHu M
MHBECTUTOPM.
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EBPOMEMCKM ®OHA 3A PETMOHA/IHO PA3BMTME

WHBECTUPAME BbB BALIETO Bb/ELLE! gl

Mopo6psiBaHe e(EeKTMBHOCTTA Ha 0OLEeCTBEHUTE YCyrum

v B paMKkuMTe Ha npoekTa LWwe ce noaobpu
JEMHOCTTA Ha KajacTpasiHaTa Cc/y)K6a Ha
ABeTe 06WMHKM 6narojapeHue Ha njaotep -
3a OTnevaTBaHe Ha KagacTpaslHM KapTu M /\
CKeHep 3a dopmart A3.

v 3aKynyBaHeTO  Ha 10 KOMMNIOTbPHU
KOH(Urypaumm 7 neT npuHTEpa
3HAUYMTE/IHO LWEe MNOBULUM KayecTBOTO Ha
yCcayrute 3a rpaxjaHure.

v [pyra wWHOBauMA B O06WMHA banunk -
3aKynyBaHeTo Ha YCTpOMCTBO 3a
CbXpaHeHWe Ha MHdopMauma (TUn 061aK)
e YyCcKopu pabotata M We Hamau

HAaTOBAapBAHETO Ha O6L|JMHCKaTa
aAMUHUCTpPaUHUA.
PYNBHIA - BB /"‘W
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EBPOMEMCKM ®OHA 3A PETMOHA/IHO PA3BMTME

WHBECTUPAME BbB BALIETO Bb/ELLE! gl

/lBa ceM1MHapa 3a noBMLLlaBaHe KanaymMTeTta
Ha 3aMHTEepecoBaHMTE CTPaHMU OT NYBGJIMYHUA CEKTOop

O6uwmHa HaBogapu lie opraHvaupa M MNpoBeAe JBa CEMMHapa, HAaCOYEeHM KbM MOA06pSBAHE
KanauMreta U eeKTUBHOCTTA Ha MECTHUTE aAMUHUCTPaLMKU B 061aCTTa Ha 3aKOHOATE/ICTBOTO M
YNpaB/IEHNETO Ha NY6JIMYHMUTE MHBECTULMM B YepHOMOPCKUTE O6LIMHM OT TPAHCrPaHUYHUSA
PErmoH.

MbpBUAT ceMMHap e Ha TeMa "TlogobpaBaHe KanaumMTeTa Ha MeCcTHaTta nyo6amMyHa agMUMHUCTpaLMA
3a TPaHCrpaHM4YHO CbTPYAHUYECTBO M pa3paboTBaHe M peasiM3MpaHe Ha NPOEKTU, CbobpaseHu C
MECTHUTE HYXAN".

BTopMAT ceMMHap € HaCo4yeH KbM BbBEXKJAHE HA MHOBaUMM B MY6AMYHOTO ynpaBaeHue. Tou
BKJIIOYBA TEMM KaTo My6/IMYHO-YAaCTHU NAapTHbOPCTBA, BbBEXAAHE HA HOBU MOAE/IN U MPAKTUKU
Ha ynpaB/ieHWe, BK/IlOYBAHE HA MECTHaTa OB6LWHOCT - YAaCTHM 3aMHTEPECOBAHW CTPaHU, MECTHM
MHULMATMBHM TPYMNK -NPU B3EMAHE Ha PELLEHUA; UAEHTUDMLMPAHE M NpUAaraHe Ha MHOBaTUBHM
06LECTBEHM YC/YrK, NpUIaraHe Ha MoAXo 3a MHOTFOCTEMEHHO YNpaBJiEHME Ha O06LLECTBEHUTE
NonnTHKK; MNpeactaBsaHe Ha eBPONENCKM NOJIMTUKU U A06PU MPAKTMKM.
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EBPOMEMCKM CbHO3

EBPOMEMCKM ®OHA 3A PETMOHA/IHO PA3BMTME

MHBECTUPAME BbB BALLETO Bb/ELLE! Bb/ITAPCKO MPABUTE/ICTBO

/lBa ceMMHapa 3a NoBMLLAaBaHe KanauyuTteTta
Ha 3aMHTepeCcoBaHUTE CTPAaHU OT Ny6/IMYHUSA CEKTOPp

v /lBata cemMMHapa LWe ce CbCpeaoToyaTr BbpXy
HaW-HOBUTE NOJIMTUKU, METOAM U UHCTPYMEHTHU
OT Ny6MYHKMA cekTop. LLle 6baaT pasrnexgaHu
KOHKPETHM Ka3yCU U MHOBATUBHM YNPABAEHCKHU
NPaKTUKK; LWe 6baaT pa3paboTeHM KOHKPETHM
CTbMKM 3a MpPaKTUMYECKO MpuaaraHe Ha
yCrneLwHMTE NOAUTUKN.

v /[lBaMa nekTopu - eamH oT bbarapua n eamH ot
PyMbHUA, We noAroTBAT WMHMOPMALMOHHU U
06YYMTENHN MaTepuasM M Lie PpbKoBOAAT
CEMUHapUTe.

v e 6bae usrotBeH Hapb4yHMK C AOMBAHUTENHMU
MaTepuasiv Nno ABeTE TEMM.
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EBPOMENCKM ®OH/ 3A PETMOHA/IHO PA3BMTME

WHBECTUPAME BbB BALIETO Bb/ELLE! e

CemMuHapu ,,MUMaM ngesa*

v B Kpas Ha npoekTa Le 6baat npoBeAeHU ABa CEMMHapa C
HaMMeHoBaHMe , MIMaM naea“ - eauH B obLMHa banymk m
eAMH B 06wWwmMHa HaBoaapu.

v [la HacbpyM y4acTMEeTO Ha rpaxKAaHCKOTO o6LecTBo B
npoueca Ha B3€éMaHE€ Ha peweHna oT obLlecTBeHa
3HAa4YMMOCT, Ja npuBaeye rpaxKgaHMTe B NnpouecCa Ha
niaaHMpaHe U pa3BuUTHE Ha TpaHCrpaHM4YHUA PETrMOH.

v 3a yyacTvMe B CeMMHApMUTE Lie 6baaT NOKAHEHM rparkAaHu, MIaaM Xopa, CTYAEHTU, eKCnepTu oT
Hay4YHOM3C/IeOBAaTE/ICKM MHCTUTYTM B o06/1aCTTa Ha apxuTeKTypaTta, rpaAoyCTPOMCTBOTO,
OKoJIHaTa cpefa oT bbarapusa M PyMbHMA, npeacTaBUMTENIM Ha YEPHOMOPCKMTE O6LUMHM M Ha
O6LMHCKMTE agMMHUCTpauuKM Ha banuuk M HaBogapu. Llenta e aa ce reHepupaT HOBaTOPCKM
MAEN 3a PasBMTMETO HAa YEPHOMOPCKUTE OOLWMHM OT TPAHCIPAHUYHUSA PETMOH - Pa3BUTME U
MOJEpPHM3aLMA Ha rpaAcKkaTta cpeja, BbBeXAaHE Ha MHOBATMBHM PELLEHMA U TEXHOJIOTUMU, KOMTO
e HanpaBAT pervoHa Mo-npuBJIEKATENIEH 32 MHBECTMUMM, LLEe NOAOGPAT OKONHaTa cpeja, Lie
JlonpuHecaT 3a c6/IMKaBaHETO Ha OBLHOCTUTE OT ZIBETE CTPaHM Ha rpaHMuaTa.
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EBPOMENCKM ®OH/ 3A PETMOHA/IHO PA3BMTME

WHBECTUPAME BbB BALIETO Bb/ELLE! e

CemMuHapu ,,MUMaM ngesa*

CbBMECTHM pabOTHU TpynM OT rpaxkAaHu, CrNeuma]nucTtu U NpeacTaBUTENIM Ha OBLUUMHCKMTE
aIMMHMUCTPALMM, KOMTO e pa3paboTAT U NPEACTaBAT CBOUTE MUIEN.

Matepuannte v npeseHTaumMmTe OT CEMUHApUTE Le O6baaT KavyeHu Ha yeb nnatdopmarta M e
CcTaHaT 0bLEeCTBEHO AOCTbIHM.

LUle 6baat npeacrtaBeéHn Ha MeCTHU IMJeEpPpU 1 3aMHTEPECOBAHU CTPaHMU.

MpeaBuKaa ce HAKOM OT uaeuTe Aa 3anerHat B 6baelimTe O6LMHCKM MIaHOBE 3a pasBUTHE
/N Aa 6bAAT peanmsupaHm oT NOTEHLUMAIHU MHBECTUTOPMU.

Mpe3eHTauMMTe C HaM-OPUTMHANIHMTE U  MHOBATMBHM MAeM lle 6bAaT BK/YEHW B
NPOMOLMOHANIHMA (UM 3a MNpoeKTa, M3paboTeH OT o6lmHa HaBoaapu. Taka Te we 6baart
nonyspusMpaHn cpej LiMpoKaTa 06LIECTBEHOCT, KOETO 6M CMOMOrHA/I0 TAXHOTO peasim3MpaHe
ypes nNy6MYHKU CpeacTBa, My6/IMYHO-YACTHO NAPTHLOPCTBO MJIM YAaCTHWU MHBECTMLMM.

To3n MHOBATMBEH MoAeN Uie 6bJe peanmsmpaH B o6lmHa banuuk m obwmHa HaBopapu, c
TeHAEeHUMA Aa 6bAe NPUNOXKEH M B APYrM OBLIMHM OT MpesKarTa.
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EBPONEMACKM CHIO3
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EBPOMEMCKM CbHO3

EBPOMEMCKM ®OHA 3A PETMOHA/IHO PA3BMTME

MHBECTUPAME BbB BALLETO Bb/ELLE! Bb/ITAPCKO MPABUTE/ICTBO

CtaHeTe M BMe YacCT OT ycnewHara
nctopma Ha npoekt SMART BSnetwork!
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HILCITEeY

www.interregrobg.eu
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EBPOMEMCKM CbHO3

EBPOTMEMCKM ®OHZ 3A PETMOHA/IHO PA3BUTME

MHBECTMPAME BbB BALLUETO BbZELLE! 5b/IFAPCKO MPABUTE/ICTBO

3A KOHTAKTMH:

v' 06bwmHa banyuk:
ANMUTPUH AIMMUTPOB - PbKOBOAUTEN MPOEKT

dimitrov@balchik.bg

v O6wmHa HaBogapu:
AapraH KOHCTaHTUH - [TOMOLWHMK- pbKOBOAUTE

0040 241 761 603
0040 241 761 606

adi_ctin@yahoo.com
www. primaria-navodari.ro
PYMBHIS - Fa‘w“"/""vﬁ
q>
miterreg
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